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 North Bengal CDM Elephant Corridor Reforestation Viability Study:
 Agenda for Kolkata Meeting III (February 9, 2009) 

Official List of Invitees/Organizers: 

· Mr. S.B. Mandal, Principal Chief Conservator of Forests, Wildlife & Biodiversity & Chief Wildlife Warden, Government of West Bengal

· Mr. S.S. Bist, (former Principal Chief Conservator of Forests, Government of West Bengal) Managing Director, West Bengal Forest Development Corporation

· Prof. Sukumar, Chairman, Center for Ecological Sciences, India Institute of Science 
· Mr. Thomas Mathew, Director, Asian Nature Conservation Foundation 
· Mr. P.K. Bhattacharjee, Secretary, Dooars Branch Indian Tea Association

· Prof. J.Roy, Head, Dept of Economics, Jadavpur University 
· Prof. A. Ghosh, (former Principal Chief Conservator of Forests, Government of West Bengal) Head of the Dept of.Travel & Tourism Management, Indian Institute of Social Welfare and Business Management 
· Mr. Rajarshi Banerji, Climate Change Consultant & Businessman 
· Mr. Mukti Roy, Researcher, India Institute of Sciences
· Mr. Jorge Figueroa, Fulbright Scholar-India Institute of Sciences 
Date & Location:                                   
                                                                   FEBRUARY 9, 2009
Anita Banerjee Memorial Hall
Jadavpur University

Main Campus at Jadavpur
Registration & Tea commences at 10 A.M.

Meeting adjurns at 5 P.M.

(Lunch will be provided)   
Objectives of Meeting:  
i) To assess whether the reforestation of elephant corridors in north Bengal can be developed under the CDM carbon credit scheme as a profitable enterprise for tea plantation owners in the region
ii) To present the initiative to the main stakeholders 
iii) If main stakeholders support the initiative, to identify one of the most likely “viable” sites for the study
 
iv) If stakeholders support the initiative, to create a Steering Committee, and have the Committee approve the pre-feasibility production schedule and set a date for the next meeting of the Committee 
v) If a site is preliminarily identified, to develop a strategy by which, through the active support of the meeting participants, the study can commence in an expedited & efficient manner
Summary of Project: 
Area & Scope of the problem. North Bengal (from the eastern border of Nepal to the western border of Assam) has a highly fragmented rural landscape that has resulted in the acute fragmentation of elephant populations and their habitat.  Historical encroachment of elephant habitat by farm land & settlements in north Bengal has resulted in the region hosting one of the highest per capita incidences of elephant-human conflicts in the world. North Bengal’s elephants represent only about 2% of the total elephant population of India, but account for more than 20% of the damage of elephant conflict in the country. 
Extensive research by Sukumar et al. on the habitat use patterns of these elephant communities suggest that consolidation of these elephant habitats should be a priority to mitigate regional elephant-human conflict.  

North Bengal CDM Elephant Corridor Initiative. This initiative is interested in finding practical & innovative landscape-level approaches to the aforementioned elephant-human problem in the region by developing a pilot project to assess to what extent prospective elephant corridor reforestation activities may “pay for themselves” under the Clean Development Mechanism (CDM) carbon market scheme. Tea Plantations is the main targeted land use type for this proposed pilot study because of their systemic presence within the 40+ identified corridors in the region, their large homogeneous land cover, well documented land tenure, and historical problems of elephants damaging their property, operation, & life & limbs of their workers.  
Pilot Project Location. We have completed a pre-feasibility study production schedule for the pilot project. If the stakeholders endorse the initiative, we propose to select the specific area of the pre-feasibility (viability) study in the meeting. 
Steering Committee. If the stakeholders support the initiative, a Steering Committee should be selected in the meeting. Among other things, the Committee during the course of the day should: i.) review & approve the pre-feasibility production schedule; and ii) set a date for the next meeting of the Committee.

 
Pre-Feasibility Study. A pre-feasibility study for an Afforestation/Reforestation (A/R) CDM project requires the following components: 

1.   Definition of project boundaries; 
2.   Spatial delineation of project area; 
3.   Selected activity (tree species, products, management, processing); 
4.   Baseline definition; 
5.   Actual land use and trend of land use change; 
6.   Actual socio-economic situation and trend; 
7.   Baseline description (what would happen in the absence of the project?); 
8.   Baseline carbon effects (carbon sequestration in absence of project or during “business as usual”); 
9.   Greenhouse gas reduction potential; 
10. Preliminary estimation of carbon effects (in the project scenario); 
11. Net carbon effects of project (project scenario minus baseline);
12. Economic Analysis; 
13. Institutional Issues; 
14. Social Issues; and 
15. Environmental Issues (ENCOFOR, 2007a).

Time-line. Ground-truthing, biophysical characterization & measurements, social assessment & all other required field work for the study is expected to start less than a week after the meeting if the Committee is formed & approves the work production schedule. By April 11, field work relating to carbon stock data should be finished and the data sent to the climate change team to calculate the baseline and project scenario carbon sequestration. Baseline and project scenario (tree growth) calculations needed for the financial analysis should be ready by May 1. We hope that by the last week of May of 2009 we have completed a financial analysis & a first draft of the final product. 
A comprehensive pre-feasibility production schedule will be sent via email for your review prior to the date of the meeting.  We will also provide you with a hard-copy of the same in the morning of Feb. 9.    

Agenda Items: 
(  Presentation of Initiative : Human-elephant conflict & fragmentation of 
    elephant habitat in north Bengal (presentation of the problem), Sukumar;  

    Introduction of CDM & pre-feasibility study production schedule, Figueroa 
                          (   identification of most likely viable sites for the study 

                          (   FORMATION of steering committee
( committee review & approval oF pre-feasibility production   schedule   
·  sET A date for The next meeting of the committee
·  develop a strategy that will enable fieldwork to begin a.s.a.p.
� “Viable” criteria may include, without being limited to:  most cost-effective mitigation (and not exacerbation) of elephant human conflict; simple land use/land ownership scheme; ecological importance of corridor; long-term conservation value of the corridor and landscape; social-political issues.  








